TONIKO NPOrPAMMA LEADER KENTPIKH KAI BOPEIA EYBOIA 2TO MAAIZIO TOY 22 KAN 2023-2027

SWOT ANAAYZH

OEMATIKOZ ZTOXOZ 1: ENIZXYZH THZ AIA®OPOIMNOIHZHZ THZ OIKONOMIAZ
(METANOIHZH KAI ATPOAIATPO®H)

NAEONEKTHMATA

MEIONEKTHMATA

Oz1-N1 3INUAVTIK TOWKIAOTNTA CUCTNUATWY
mapaywyng Slatpodkwv nPoioviwv

©21-N2 Auvouikn HETOMOWNTIKA dpaotnplotnTa
OTOV TOUEQN TNG Tlapaywyng eldwv dlatpodng Kot
AAwV BlopnXavikwv/BLOTEXVIKWV TTPOTOVTWV.
0z1-N13 Mwpn ™G  TEPLOXAC
napéppaong ONUAVTIKA KEVTPQ
Katavaiwong (ABrva, XaAkida).

andotacn
anod

0z1-N4 YYPnAng molotnTag mPOoidvTa TOTILKNG
napaywyng (KovoepBoAiwd PoBwwv MON, ZUka
Taapxn MOM, Oivou MrE, oivol amd ynyeveig
TLOLKIALEG KATT)

Oz1-N5 loxupn mapaywylki BAcn Kol XWPELKN
OUYKEVIPWON  OUYKEKPLUEVWY  KAASWV  Tou
TIPWTOYEVH TOUEQ

©11-M1 XapnAn avtaywvioTLKOTNTA Kol XaUnAOg
BaBuog ulobetnong texvoloylwv g£0LKOVOUNONG
EVEPYELAG KOL KOULVOTOMLWV

©21-M2 EAAG  Slaocuvdeon  TNG  TOTILKAG
TAPAYWYNG KE TNV TOMLKA KOTOVAAWGN Kal ThV
TOUPLOTIKN §paotnplotnta
©11-M3 Amnoucia Sopwv
EVNUEPWONG Kol evBAppUVONG TWV TAPAYWYWV
yla UloBETNON TPOKTIKWY TIOU QUEAVOUV TnV
TPy WYLKOTNTA

KOL UNXOVIOUWV

011-M4 E€aipetikd adUvapo Tomiko brand name
O31-M5 InpOVTIKEG (NULEG — OMWAELEG OTNV
TapaywyLkn Baon amo tnv Peyain mupkayLd tou
2021

EYKAIPIEZ

ANMEINEZ

OX1-E1 OfTIKEG TPOOTTIKEG yla TNV KOAUTEPN
Slaolvbeon TOU TOUPLOHOU HE TOV TOTIKO
aypoSLatpodko Topéa.

O21-E2 To edko evdladEpov TG MOALTelOG yla
TNV avacuykpotnon tng B. ELBolag

©21-E3 OL O€TIKEG TIPOOTITLKEG yLa TN otpodr o€
TIOLOTIKA, aodoAr Kot BloAoylkd mpoidovta mou
Slopopdwvel n otpatnywkn tng E.E «amo to
QyPOKTNUO OTO TILATO»

Oz1-E4 H «kaBiépwon VEWV NAEKTPOVIKWYV
KOVOALWY  eumopiag  Twv  mpoloviwv  Twv
ETIXELPNOEWVY

©11-A1 H avénon tou KOOTOUG METAGOPWY Kol
EVEPYELOG (evepyelakn kplon) n omola ennpealel
N BLWOLUOTNTA TWV ETILXELPNOEWV

©11-A2 H kaBuotépnon otnv uAomoinon Backwyv
€pywv BeAtiwong tng mpooBaaong otnv mepLoxN

0z1-A3 H eYKaTtaAeLdn TLOP ALY WYLKWV
dpaoctnplotitwy  (evlelkTik&  UeAlOCOKOULa,
pnTtwokaAALlEpyela  KAT)  Aoyw  aduvopiag

avayaitiong SuokoAlwv Tou Tmpoékuav amnod Tig
TUpKayLég Tou 2021

011-A4 KabBuotépnon otnv  avfénon NG
avayvwpLoLLoTNTaG BeopoBeTNUEVWY ONUATWY
npoghevong kat ototntoag (MON, MrE, kKAm)




TONIKO NPOrPAMMA LEADER KENTPIKH KAI BOPEIA EYBOIA 2TO MAAIZIO TOY 22 KAN 2023-2027
SWOT ANAAYZH

OEMATIKOZ 2TOXOz 2: ENIZXYZH TQN ENIXEIPHZEQN TA TH BEATIQ2ZH TH2
EAKYZTIKOTHTAZ THZ NEPIOXHZ

NAEONEKTHMATA

EIONEKTHMATA

©32-NM1 Avuvatdtnta odikng mpdécPacng otnv
TLEPLOXN TOPEUBOONG KAL ULKPT XPOVO-OIOoTaoN
amd CNUOVTLKA OOTIKA KEVTPOL.

©32-M2 YYnAl  OUYKEVIPpWON  UTIOSOUWV
dhofeviag, gotiaong Kol ouvadpwy
ETXELPNUATIKWV Spaotnplotitwy ot

OUYKEKPLULEVOUG TIPOOPLOUOUCG.
©32-N3 MAnBwpa Kot
TIOPWV
EVOANOKTLIKWV LOopd WV TOUPLOUOU.

Ol ONUOVTIKWVY

TIOU  ETUTPETOUV TNV avamrtuén

012- M1 AdUvaypo torikd brand name kat eAALTNG
TpoPoAn TN MEPLOXNAG.

032-M2 XaunAog Pabudg aflomoinong Twv
dUCIKWV KoL TIOALTLOTIKWY TTOPWV

012-M3 XounAd
TEXVOAOYLKWV KOLVOTOMLWY, TIPOKTIKWY KUKALKAG
olkovoulag Kot €0LKOVONONG EVEPYELAG

eninedo Sieiobuong

032-M4 EMewpn €MAPKWG  KOTOPTLOUEVOU
T(POCWTILKOU
032-M5 ‘Eviovn EMOXWKOTNTA KoL  UEYAAN

€€ApTNON ATIO TOV ECWTEPLKO TOUPLOUO

EYKAIPIEZ

ANEIAEZ

©22-E1 To e181k0 evbladEpov Tng moALteiag yia
oTNPLEN KaL avaouykpotnon tng B. EVBolag.
©22-E2 H Slacuvdeon MOALTIOMOU — TOUPLOUOU —
TOTUKNAG ETLXELPNHOTIKOTNTAG.

©12-E3 Evioyxuon tng B€ong Kol Tou poAou Twv
LOHOTIKWY TINYwV TG AdnPol wg moAou €AENG
uPnAnNg moldTnTog BepameuTikol TOUPLOUOU

022-Al (idog pe O21-A2) H kaBuotépnon otnv
vdomoinon Baowkwv Epywv BeAtiwong 1ng
npooBaaonc otnv nepLloxn

0322-A2 Auénpévn SLOTAKTIKOTNTA oTNV avaAnyn
ETUXELPNUATIKWY  TPWTOPROUALWV  HETA TNV
TIUPKayLA.

0322-A3 YnoBabuion tou ¢pucikou TepBAAAOVTOC
w¢ TTOAOU €AENG UETA TNV KATACTPOPLKI TTUPKAYLA
032-A4 Mewpévn Suvatotnta mpocfoong otn
S1eBvr) ToupLoTIKA ayopd

OEMATIKOZ 2TOXOz 3: ENAYNAMQZH TOY TOMIKOY KOINQNIKOY I12TOY MEZQ

KOINQNIKQN APAZEQN
NMAEONEKTHMATA MEIONEKTHMATA
©23-M1 Ioxupoli mapadoclakol olkoyevelakol | @23-M1 Avemdpkeleg oe ABANTIKEG UTIOSOUEG HE

SeapoL TOU EVIGYUOUV TNV KOWVWVLKH GUVOXN

©13-NM2 Awyxpovik mopoucia €Behovtikwy

owpatelwv pe afloAoyn npoodopa

au&nUéveg avaykeg ouvtnpnong, PeAtiwong kot
EKGUYXPOVLOMOU TOUG.

033-M2 XapnAd eninedo  tou

mAnBuopou

popdwTLKO

©33-M3 AvemdpKeleG UTIOSOMWV O eminedo
MadkWy Kol Bpedovnmiakwy otabuwyv  Katl
XWpwv KOLVWVLIKAG
TIOAUSPACTNPLOTATWV.

ouvavaotpodng Kol




TONIKO NPOrPAMMA LEADER KENTPIKH KAI BOPEIA EYBOIA 2TO MAAIZIO TOY 22 KAN 2023-2027
SWOT ANAAYZH

EYKAIPIEZ

ANEIAEZ

©13-E1 Auvatotnta uAomoinong MpoypapUATwy
eMUOpPWOoNnG Tou mAnBuopol o€
TOANQTTAQL QVTLKEIPEVA

TOTIKOU

©13-E2 Evioxupévn Suvatotnta xphuatodotnong
Epywv ¢  Tmpoomnabelag
avaouykpotnong tng Bopelag EVPolag

oto mAaiolo

©23-E3 [poomtikn avamtuéng Spdoswv oTtov
TOMEQ TNG KOWWVIKNG oLkovouiag

013-A1 Miwkpo ME TAOCELS TEPATEPW
ouppikvwong mANBuoulakd péyeBog TOAAWV
KOWVOTNTWVY

Ko

023-A2 Awaxpovikd uPnAn avepyla e TIPOOTITIKN
ek&NAWONC GALVOUEVWV KOWVWVIKOU ATOKAELGOU

OEMATIKOZ 2TOXOz 4: BEATIQZH NOIOTHTAZ ZQHZ TONIKOY NAHOYZMOY KAl
TQN METANAZTQN/NPOZMYIQN

NAEONEKTHMATA

MEIONEKTHMATA

©34-NM1 Tlewtvioon HE TO OOTIKO KEVIPO TNG
XoAkidag Kol TN HUNTPOTIOALTIKY TEPLOXN TNG
ABnvag

034-M1 Avemopkeég Kal TPOPBANUATIKO 08IKO
Siktuo

034-M2 ‘Ymopén TOAMwWV HIKpWV Slaomaptwy

©34-M2 Avvatomnta xepoaiog aMd  Kal | aypoTlKwv KOLVOTATWY, Xwpig Kplowo
Bahaoolag Slacuvdeong Pe TNV NMEWPWTIKA | MAnBuouLlako péyebog.
EANGS
ada 014-M3 Tomika EVIOTUOUEVEC
©34-N3 Yrmapén KAVOTOLNTIKOU  EMUTESOU | AVETIAPKELEG OPLOUEVWY UTIoSOUWV (SLaxeiplong
Bacwkwv umodopwv vy TNV efaoddlion | amopplUUATWY, enefepyaoiog Avpdrtwy,
ouvOnkwv opoAng Staflwong Tou  TOmIKOU | QVTUMANUUUPLKNG Tpootaciag,) mou xpnlouv
mAnBuopuou BeAtlwoewv kot avaBaduicswy.
034-M4  Yotépnon KAALUNG  eUPLIWVIKWY
SIKTUWVY Kuplwg o€ 0peLvoUlg Kol
OTMOULOKPUGUEVOUC OLKLOUOUG
EYKAIPIEZ ATMEIAEZ
©z4-E1 OAloTIKN TPOGEyYLon ™G | ©24-A1 KaBuoteproslg otnv uAomoinon €pywv

0vVaoUYyKPOTNoNnG TnG Bopelag EVBolag

©24-E2'Evapén SladlkaoLwy yla tThv wpipovon tou
€pyou NG PeAtiwong Tou KeVIPKOU 08LkoU
Siktuou

TwWv

©34-E3 Inuoavtiky avénon Pndlaka

npoodepOUeVWY SNUOCiwv UTINPECLWV.

0VOOUYKPOTNONG TNG TEPLOXNG LETA TNV TTUPKAYLA

©24-A2 MPOOMTIKN eyKATAAEWPNG Blaitepa Twv
KOLWVOTNTWV UE UKPO TTANBuouLaKO pHEyeBog

024-A3 Kotaotpodeg umoSopwv amo akpaia
KOLpLlKa dpalvopeva




TONIKO NPOrPAMMA LEADER KENTPIKH KAI BOPEIA EYBOIA 2TO MAAIZIO TOY 22 KAN 2023-2027
SWOT ANAAYZH

OEMATIKOZ 2TOXOz 5: AIATHPHZH KAI BEATIQZH TQN MOAITIZTIKQN

2TOIXEIQN THZ NEPIOXHZ
NAEONEKTHMATA MEIONEKTHMATA
©35_M1 Afohoyo Suvouko  TOALTLOTIKOU | @X5_M1 Avemopkrig oUv&eon TOU TOALTLOTIKOU
anoBéparog omoBEUaTOC HE TO TOUPLOTIKO TPOIOV  TNG
©35_M2 Inuavtlkdg oplBpPoOg  TOALTLOTIKWY mepLoxs

OUM\OYWV Pe ToAUYpovn Spaotnplotnta

©15_MN3 MeydAog aplBUOC TOTIKWY TIOALTLOTLKWY
ekdnAwoeswv nou Ste€ayovral o etrola facn

©35_M2 AteAng mpoBoAn TNG TEPLOXNG KAl TNG
Lotopiog tnge.

©15_M3 EAMAG aglomoinon edappoywy TME yla
v avadelfn Kkal TMPoPoAl TwV TOALTLOTIKWY
otolxelwv

035_M4 Acfaywyn tou peyoAltepou aplbuoul
TWV TOTIKWV €KSNAWOEWV KATA TN OUVTOUN OE
SlapKela TOUPLOTIKN eplodo

EYKAIPIEZ AMEINEZ
O35 E1 To «kUpa oupmaBeag mou €xeL | @5_A1 H eykateotnuévn avtilnn otL TO
SlapopdwBel ylwa TO TUAMA TNG TEPLOXNG | MOALTIOTIKO ayaBo6 Bewpeital eldog moAuteleiog

TapEUPAONG LETA TIG TTUPKAYLEG

©15_E2 H OALOTIKH TTPOCEYYLON TOU TIOALTIOLKOU
npolovtog Tou emuyelpeital otnv Meplpépela
Jteped¢ EANGSAG PEOW TOU TPOYPAUUATOC
olaInoyz

©35-E3 Autavopevn IATNOn ylo eVAANAKTLKEC,
OUBEVTIKEG KOl TIPOCWTIOTIOLNUEVEG TAELOLWTIKEG
EUMELPLEG.

©15_A2 OLTIEPLOPLOKEVOL TTOPOL XpPNLATOSOTNONG
TIOALTLOTIKWY SpACEWV

0x5_A3
Pnolokwy TeEXVOAOYLWVY yla TNV TPoBoAn Tou
TLOALTLOTIKOU amoB£uaTog TNG TEPLOXAG

KaBuoteprioelg otnv  uloBétnon

OEMATIKOZ ZTOXOZ 6: MPOXTAZIA KAl ANAAEI=H ®YZIKOY NEPIBAAAONTOZ

NAEONEKTHMATA (Strengths)

MEIONEKTHMATA (Weakness)

0z26-N1
TIPOOTATEUOUEVWY
kataduyla ayplag {wng KAm).

©16-M2 MowotNTa GUCIKWY
avayAudou wg umoPfabpo yla thv MPOCEAKUGCN
avaintouv EUMELpieg
(duoloAatpikou,

BeopoBeTnuévwy
(Natura 2000,

Yrapén
TLEPLOXWV

TOTHWY Kol

ETILOKETTWVY TIou
€VAAAOKTLKOU ToupLopoU

TLEPUTATNTLKOV, KATT)

036-M1 Inuavitikég amwAeleg Wolaitepng aflag
duUoLKWY TOPWV o TNV MUPKayLd Tou 2021
©36-M2 Avemopkng aflomoinon tou peydAou
SUVOULIKOU TwV PUOLKWV TIOPWV WG TIOAOL EAENG
ETILOKETTWV

016-M3 Avenapkng otipln twv eBeAoVIKWY
opadwyv dacomnpootaociag

016-M4 Anoucia Ttomikwv oxediwv MpoAndng
S00LKWV TTUPKOYLWY




TONIKO NPOrPAMMA LEADER KENTPIKH KAI BOPEIA EYBOIA 2TO MAAIZIO TOY 22 KAN 2023-2027
SWOT ANAAYZH

©16-N3 MeydAo pnkog, aplBpog Kal ToLKAla
oktwv pe Sladopomolnuéva enineda opyavwong
npoodepOUEVWY UTINPECLWV  OTOUG
ETILOKETTEG

026-N4 Yrapén Twv
Anpotikn Evotnta Aldnyou.

©16-N5 Ixnuotiopoli e€alpetikol  duaikol

KAaAAoug (m.x. Axadovnola, anoAibwpévo 6acog
Kepaoldg, alobntiko 6acog ZTevig).

Ko

LOUOTIKWY TINYwV 0T

EYKAIPIEZ (Opportunities)

ANEIAEZ (Threats)

0%6-E1 To oAoKANpwUEVO Mpoypapua
Avaouykpotnong tng Bopelag EuBolac.

©26-E2 O KevtplKOG POAOG TIOU £XOUV QTTOKTHOEL
ol évvoleg GuoLko mepIBArov Kal BLOTIOIKIAGTNTA
OTIG EUPWTAIKEG KOl EOVIKEG TOALTIKEG Kol
OTPATNYLKEC

©16-E3 H &dlacuvdeon duaoikol meplBaiiovtog-
TOUPLOUOU - TOTILKAG ETXELPNUATIKOTNTOC

036-A1 H uynAl TPWTOTNTA TWV KOPEVWV
EKTACEWV KATA TO XpOVO avAaKaU NG TouG.

036-A2 Ymofaduion
gvaiobntwv meploxwv Adyw eméktaong n Adyw
Slakomn g avBpwrnoyevwy SpaoTnpLloTHTWV.

016-A3 To buaitepo
800wV Og TUAUOTA TNE TIEPLOXNG.

S0olKWY KoL AAAwV

LOLOKTNOLAKO KOBeoTWC

OEMATIKOZ 2TOXOz 7: ANANTY=H THZ AIKTYQ2HZ, THZ ZYNEPTAZIAZ KAl THZ
KAINOTOMIAZ

MAEONEKTHMATA (Strengths)

MEIONEKTHMATA (Weakness)

©37-NMN1 XwpPKA EVIOTUOUEVEG OCUYKEVIPWOELC
EMXELPNOEWV TNG blag aAuacidag (m.x. Touplopou,
aypodiatpodng KAT)

017-N2 MowAia SuvnTiKwv Mediwv avamtuéng
SIKTUWOEWV KOL CUVEPYOOLWV

017-M1 Mikpo6 péyebocg emuxelpfoswy.

017-M2 XounAog Babudc CUOTNUATIKAG
OuVePYOoLag TOTILKWY ETLXELPICEWVY
017-M3 OpPYaAVWHEVWY
UTIOOTAPLENC TNG SIKTUWONG- cuvepyaoiag

Arnouoia Sopwv

0z7-n3 Mapouoia ATUTIWV SiktuWwv

ouvepYalOUEVWY ETILXELPCEWV.

EYKAIPIEZ (Opportunities) ANEIAEZ (Threats)

©17-E1 Epnelpia OTA kat dAwv torikwy popéwv | O@27-A1  EmidpuAaktikotnta  otn  Snuloupyia
otn dlaxeiplon £pywv SIKTUWGNG KOL CUVEPYAOLOC | CUVEPYOOLWY

©17-E2 Emtayuvopevn Sieiobuon twv Pndlakwv
TEXVOAOYLWV KL TV EHAPLOYWY TOUG OE OAEC TG
TITUXEC TNG OLKOVOULOG Kal Kowvwviag

037-A2 EMewpn efelSikeupévou  avBpwrivou
SuvaptkoU yla epUxwon tomikol MAnBuopou .
©37-A3 EMuAG petadopd KAAWV TIPOKTIKWY
SIKTUWONC ATIO TO EEWTEPLKO.




